UKIYO NETWORK

INTERNAL PLANNING

Project roadmap

All-system plan plus detailed roadmaps for Oracle, Agency, and SPOOL

DOCUMENT: DETAILED PRODUCT ROADMAP

DRAFT V1.0

IN PROGRESS

SCOPE: COMPANY VISION - MVP PILOT -» SCALE (NOT PRODUCTION YET)

LOCATION: C:\ROADMAP\UKIYO-NETWORK-ROADMAP.HTML
RELATED MVP WORKSPACE:

01

All / company roadmap

04

SPOOL Protocol

C:\MVP

02

Fulfillment Oracle

05

Dependencies &

milestones

03

Agency for Smart Contracts



All / company roadmap =

NORTH STAR

Make industrial production legible, intelligent, and liquid. One system in three
layers: Oracle answers what is true, Agency answers what may be done, SPOOL
answers what credit and settlement follows.

Plant / ERP > Oracle | » | Agency -  SPOOL | » Credit & settlement

Phased company timeline

PHASE © — NOW

Company site, white papers, vision docs live.

PRASE L = PLELOT=READY RYP o HWEEXS L=

One Electronics PO on Arbitrum Sepolia.

PRASE 2 = FILERST REAL RIELOT o HOWTRHS 33=4

One mid-market supplier, one buyer PO.

PHASE 3 — DEPTH - MONTHS 5-8

Stronger evidence + safer agency.




PHASE 4 — CREDIT MARKETS - MONTHS 9-12+

Mainnet Arbitrum with limited liquidity.

Company-wide exit criteria (pilot-ready)



Fulfillment Oracle cvooeuce taves

STATUS - PRIVATE PROTOTYPE -» SEPOLIA PUBLISH

Turns plant reality into a cryptographically attested Fulfillment Probability Score.

MVP uses ERP-only features; full vision adds computer vision and logistics.

Mission by phase

PHASE ORACLE DELIVERABLE ACCEPTANCE

Detailed MVP tickets (Oracle)



ID WORK DONE WHEN

MVP score features (ERP-only)

Fail-closed rules

STATE TRIGGER BEHAVIOR

Later Oracle backlog






Agency for Smart Contracts covemmce e

STATUS - BUILDING -» SEPOLIA AGENT LOOP

Policy-bounded DeFi agents that observe oracle scores, simulate calls, and execute

only allowlisted actions. Keys and limits stay off-model; high-impact moves
escalate to human multi-sig.

Mission by phase

PHASE AGENCY DELIVERABLE ACCEPTANCE

Policy bands (MVP)

BAND CONDITION ACTION ESCALATE?

Detailed MVP tickets (Agency)



ID WORK DONE WHEN

Allowlisted actions only

Later Agency backlog



SPOOL Protocol  creorr taver

STATUS - BUILDING -» SEPOLIA ELECTRONICS SPOOL

Production-verified credit: Verified Order NFTs, industry spools, score-linked
advances. MVP is one Electronics spool on Arbitrum Sepolia with MockUSDC —

not mainnet capital.

Mission by phase

PHASE SPOOL DELIVERABLE ACCEPTANCE

Detailed MVP tickets (SPOOL)

ID WORK DONE WHEN

MVP advance formula



Later SPOOL backlog



Dependencies & shared milestones e

INTEGRATION ORDER

Layers are a directed chain. Do not advance SPOOL liquidity before Oracle fail-

closed and Agency allowlist are proven.

Build order (MVP)

Shared dashboard tickets

ID WORK DONE WHEN

Cross-layer dependency matrix



FROM > TO INTERFACE IF BROKEN

Suggested next 2 weeks

Team posture
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